
Promoting 

Integrity, 

Efficiency, and  

Accountability 

The OIG relies on the cooperation of all NCUA 
employees and contractors to successfully 
accomplish its mission. NCUA employees and 
contractors must report promptly to the OIG when 
they reasonably suspect or have evidence of waste, 
fraud, abuse, or corruption, including conflicts of 
interest and other ethics violations, false 
statements or claims, theft, bribery, and gratuities.  
The OIG will review the allegations and determine 
whether to open an investigation.  Please contact 
the OIG for assistance if you are uncertain about 
reporting a matter.   

If possible, please provide the following in your 
report:: 

A brief statement of the facts and what law, rule, 
regulation, or policy you believe was violated 

Contact information for all those involved 

When and where the suspected wrongdoing 
occurred 

How you became aware of the matter 

Supporting documentation of the suspected 
wrongdoing 

The OIG will not  disclose your identity without 
your consent unless we determine that is 
unavoidable during the course of an investigation.   

Investigations may result in referrals of cases for 
prosecution or administration action.   

 
 

NCUA EMPLOYEE AND CONTRACTOR 

DUTY TO COOPERATE AND REPORT 

N A T I O N A L  C R E D I T  U N I O N  
A D M I N I S T R A T I O N  

Office of Inspector General 

James W. “Jim” Hagen serves as the Inspector General 
for the National Credit Union Administration (NCUA).  
As Inspector General, he oversees the accountability, 
integrity, and efficiency of NCUA programs and 
operations. 

Mr. Hagen joined the NCUA Office of Inspector General 
(OIG) in 2005 as the Assistant Inspector General for 
Audit, and served as the OIG’s Deputy Inspector General 
from 2010 until his selection as Inspector General in 
2013.  As Deputy Inspector General, Mr. Hagen was 
responsible for auditing and evaluating NCUA's 
programs, as well as overseeing NCUA's efforts to 
maintain the safety and soundness of federal credit 
unions and the National Credit Union Share Insurance 
Fund. As the Inspector General, Mr. Hagen is 
responsible for keeping the U.S. Congress informed of 
his office's efforts on such matters as the NCUA's 
financial statement audit, Federal Information Security 
Management Act reviews, material loss reviews of 
failed credit unions, discretionary program audits, and 
investigations. 

Mr. Hagen has spent the majority of his career in the 
Inspector General community, holding management 
positions at the Offices of Inspector General of the U.S. 
Postal Service, the Social Security Administration, and 
the Department of the Treasury. 

Mr. Hagen holds a B.S. in marketing and management 
from the University of Baltimore.  He is a member of the 
Institute of Internal Auditors and is a certified Inspector 
General, Government Financial Manager, and Fraud 
Examiner. 

Inspector General Jim Hagen 



 

 

M ISS IO N  

T h e  I n s p e c t o r  G e n e r a l  ( I G )  A c t  o f  1 9 7 8 ,  5  
U . S . C .  A p p .  3 ,  a s  a m e n d e d  b y  t h e  I G  A c t  
o f  1 9 8 8 ,  e s t a b l i s h e d  t h e  d u ti e s ,  
r e s p o n s i b i l i ti e s ,  a n d  a u t h o r i ti e s  o f  t h e  
O ffi c e s  o f  I n s p e c t o r s  G e n e r a l  t h r o u g h o u t  
t h e  F e d e r a l  g o v e r n m e n t .   T h e  N a ti o n a l  
C r e d i t  U n i o n  A d m i n i s t r a ti o n  ( N C U A )  B o a r d  
e s t a b l i s h e d  a n  i n d e p e n d e n t  O ffi c e  o f  
I n s p e c t o r  G e n e r a l  ( O I G )  w i t h i n  t h e  a g e n c y  
o n  M a r c h  2 3 ,  1 9 8 9 .   T h e  N C U A  O I G  
r e p o r t s  t o  C o n g r e s s  a n d  t h e  N C U A  B o a r d .  
 
T h e  O I G  p r o m o t e s  t h e  e c o n o m y ,  
e ffi c i e n c y ,  a n d  e ff e c ti v e n e s s  o f  N C U A  
p r o g r a m s  a n d  o p e r a ti o n s ,  a n d  d e t e c t s  a n d  
d e t e r s  f r a u d ,  w a s t e  a n d  a b u s e ,  t h e r e b y  
s u p p o r ti n g  N C U A ’ s  m i s s i o n  o f  m o n i t o r i n g  
a n d  p r o m o ti n g  s a f e  a n d  s o u n d  f e d e r a l l y  
i n s u r e d  c r e d i t  u n i o n s .   W e  a c c o m p l i s h  o u r  
m i s s i o n  b y  c o n d u c ti n g  i n d e p e n d e n t  
a u d i t s ,  i n v e s ti g a ti o n s ,  a n d  o t h e r  i n q u i r i e s ,   
a n d  b y  k e e p i n g  t h e  C o n g r e s s  a n d  N C U A  
B o a r d  f u l l y  a n d  c u r r e n t l y  i n f o r m e d  o f  o u r  
w o r k .  
 
VIS I ON  

T h e  O I G  i s  a n  i n d e p e n d e n t ,  p r o f e s s i o n a l  
o r g a n i z a ti o n  t h a t  c o n t r i b u t e s  t o  t h e  
s u c c e s s  o f  N C U A  b y  p r o d u c i n g  w o r k  
p r o d u c t s  t h a t  p r o m o t e  a c c o u n t a b i l i t y ,  
i n t e g r i t y ,  a n d  e ffi c i e n c y  i n  N C U A  p r o g r a m s  
a n d  o p e r a ti o n s .   W e  a r e  a  h i g h l y  v i s i b l e  
o ffi c e  t h a t  p r o v i d e s  ti m e l y  a n d  r e l e v a n t  
p r o d u c t s  t o  o u r  c u s t o m e r s  a n d  
s t a k e h o l d e r s .   W e  f o s t e r  a n  e n v i r o n m e n t  
o f  c o o p e r a ti o n  a n d  c o m m u n i c a ti o n  w h e r e  
e m p l o y e e s  c o n ti n u a l l y  i m p r o v e  t h e i r  s k i l l s  
a n d  t a k e  p r i d e  i n  t h e i r  w o r k .  
 
 

 Inside the OIG 

AUT HORITY  

T h e  1 9 8 8  a m e n d m e n t s  t o  t h e  I G  A c t ,  m a d e  
t h e  1 9 7 8  A c t  a p p l i c a b l e  t o  t h e  N C U A  a n d  
o t h e r  g o v e r n m e n t  e n ti ti e s .   T h e  I G  A c t ,  a s  
a m e n d e d ,  a u t h o r i z e s  t h e  N C U A  I G  t o :  

  P r o v i d e  p o l i c y  d i r e c ti o n  f o r  a n d  t o  
c o n d u c t ,  s u p e r v i s e ,  a n d  c o o r d i n a t e  
a u d i t s  a n d  i n v e s ti g a ti o n s  r e l a ti n g  t o  
N C U A  p r o g r a m s  a n d  o p e r a ti o n s  

  R e v i e w  e x i s ti n g  a n d  p r o p o s e d  l e g i s l a ti o n  
a n d  r e g u l a ti o n s  r e l a ti n g  t o  N C U A  
p r o g r a m s  a n d  o p e r a ti o n s  

  R e c o m m e n d  p o l i c i e s  f o r  N C U A  w h i c h  
p r o m o t e  e ffi c i e n c y  a n d  p r e v e n t  a n d  
d e t e c t  f r a u d ,  w a s t e  a n d  a b u s e  

  K e e p  t h e  C o n g r e s s  a n d  N C U A  B o a r d  
i n f o r m e d  o f  d e fi c i e n c i e s ,  f r a u d ,  w a s t e ,  
a b u s e ,  a n d  o t h e r  p r o b l e m s ,  a n d  p r o g r e s s  
o n  i m p l e m e n ti n g  c o r r e c ti v e  a c ti o n  
t h r o u g h  r e q u i r e d  r e p o r t s   

 
T o  a c c o m p l i s h  t h e s e  r e s p o n s i b i l i ti e s ,  t h e  O I G  
c o n d u c t s  i n d e p e n d e n t  a u d i t s  a n d  
i n v e s ti g a ti o n s  t h a t ,  i n  t h e  I G ’ s  j u d g m e n t ,  a r e  
n e c e s s a r y  o r  d e s i r a b l e .   T h e  I G  i s  r e q u i r e d  
t o  r e p o r t  a n y  v i o l a ti o n  o f  F e d e r a l  c r i m i n a l  
l a w  t o  t h e  A tt o r n e y  G e n e r a l .  
 
I n  s u p p o r t  o f  t h i s  a u t h o r i t y ,  O I G  a u d i t o r s  
a n d  i n v e s ti g a t o r s  h a v e  f u l l  a n d  u n r e s t r i c t e d  
a c c e s s  t o  a l l  r e c o r d s ,  d o c u m e n t s ,  a n d  
i n f o r m a ti o n  s y s t e m s  t h a t  t h e  I G  d e t e r m i n e s  
i s  n e c e s s a r y  f o r  a n  a u d i t ,  i n v e s ti g a ti o n ,  o r  
o t h e r  o ffi c i a l  i n q u i r y .  
 

O IG  AUDIT S  

T h e  N C U A  O I G  O ffi c e   o f  A u d i t s  ( O A )  
p e r f o r m s  a u d i t s  o r  p r o v i d e s  o v e r s i g h t  f o r  
a u d i t s  p e r f o r m e d  b y  o t h e r s  i n  o r d e r  t o :  

  P r o m o t e  e c o n o m y  a n d  e ffi c i e n c y  
t h r o u g h o u t  N C U A  

  C o m p l y  w i t h  m a n d a t e d  a u d i t  
r e q u i r e m e n t s  

  P r e v e n t  a n d  d e t e c t  f r a u d ,  w a s t e  a n d  
a b u s e  

 
 
 
 

( C o n t . )  
T h e s e  a c ti v i ti e s  p r o v i d e  a n  i n d e p e n d e n t  
e v a l u a ti o n  a n d  a p p r a i s a l  o f  t h e  a g e n c y ’ s  
fi n a n c i a l  a n d  o p e r a ti n g  a c ti v i ti e s  t o  a s s u r e  
a c c o u n t a b i l i t y ,  i n t e g r i t y ,  a n d  e ffi c i e n c y  i n  
t h e  a g e n c y ’ s  e ff o r t s  i n  m o n i t o r i n g  a n d  
p r o m o ti n g   s a f e  a n d  s o u n d  f e d e r a l l y  i n s u r e d  
c r e d i t  u n i o n s .   T h e s e  a u d i t s ,  e v a l u a ti o n s  
a n d  r e v i e w s  m u s t  b e  p e r f o r m e d  i n  
a c c o r d a n c e  w i t h  g o v e r n m e n t  a u d i ti n g  
s t a n d a r d s  p r o m u l g a t e d  b y  t h e  C o m p t r o l l e r  
G e n e r a l  o f  t h e  U n i t e d  S t a t e s .   F i n a l  a u d i t  
r e p o r t s  a r e  p r o v i d e d  t o  t h e  N C U A  B o a r d  a n d  
m a n a g e m e n t  o ffi c i a l s  r e s p o n s i b l e  f o r  
i m p l e m e n ti n g  t h e  a u d i t  r e c o m m e n d a ti o n s .   
F i n a l  a u d i t  r e p o r t s  a r e  p u b l i c  d o c u m e n t s  
a n d  a r e  m a d e  a v a i l a b l e  f o r  r e v i e w  o n  t h e  
N C U A  O I G  h o m e  p a g e .   
 
OIG  I NVE ST IG AT IO NS  

T h e  N C U A  O I G  O ffi c e  o f  I n v e s ti g a ti o n s  ( O I )  
m a i n t a i n s  a n  i n v e s ti g a ti v e  p r o g r a m  d e s i g n e d  
t o  p r o m p t l y  a n d  t h o r o u g h l y  i n v e s ti g a t e  a n y  
a l l e g a ti o n s  o f  f r a u d ,  w a s t e ,  a b u s e ,  
m i s c o n d u c t  a n d  o t h e r  p r o h i b i t e d  a c ti v i ti e s  
a d v e r s e l y  a ff e c ti n g  t h e  i n t e g r i t y  o f  N C U A ,  
i t s  p r o g r a m s  o r  o p e r a ti o n s .    
 
T h e  O I  i n v e s ti g a t e s  c o m p l a i n t s  o r  
i n f o r m a ti o n  f r o m  e m p l o y e e s ,  c o n t r a c t o r s ,  
a n d  o t h e r s  c o n c e r n i n g  p o s s i b l e  
a d m i n i s t r a ti v e ,  c i v i l ,  a n d  c r i m i n a l  v i o l a ti o n s  
o f  l a w s ,  r u l e s ,  r e g u l a ti o n s  o r  p o l i c i e s ;  
m i s m a n a g e m e n t ;  w a s t e  o f  f u n d s ;  a b u s e  o f  
a u t h o r i t y ;  o r  a  s u b s t a n ti a l  a n d  s p e c i fi c  
d a n g e r  t o  t h e  p u b l i c  h e a l t h  a n d  s a f e t y  
 
T h e  s u b j e c t  o f  a n  O I G  i n v e s ti g a ti o n  c a n  b e  
a n y  a g e n c y  e m p l o y e e ,  f o r m e r  e m p l o y e e ,  
c o n t r a c t o r ,  o r  a n y  o t h e r  p e r s o n  o r  e n ti t y  
i n v o l v e d  i n  a l l e g e d  w r o n g d o i n g  a ff e c ti n g  
N C U A ,  i t s  p r o g r a m s  a n d  o p e r a ti o n s .   O I  a l s o  
p r o p o s e s  c o r r e c ti v e  a c ti o n  f o r  a d d r e s s i n g  
p r o g r a m s  fl a w s  a n d  s y s t e m i c  d e fi c i e n c i e s  
d e t e c t e d  d u r i n g  i n v e s ti g a ti o n s  o r  p r o a c ti v e  
i n i ti a ti v e s  t o  p r e v e n t  f u t u r e  f r a u d u l e n t  
a c ti v i ti e s .  
 
 

https://www.ncua.gov/about-ncua/inspector-general

