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THE MISSION OF THE NATIONAL CREDIT UNION

ADMINISTRATION IS TO ENSURE THE SAFETY AND SOUNDNESS

OF CREDIT UNIONS BY PROVIDING APPROPRIATE REGULATION

AND SUPERVISION WHILE EFFECTIVELY MANAGING THE

AGENCY’S RESOURCES AND THE SHARE INSURANCE FUND.

*

The National Credit Union Administration is an
independent federal agency that supervises
and insures 7,916 federal credit unions and
insures 4,737 state<chartered credit unions.
It is entirely funded by credit unions and
receives no tax dollars.

This 1992 NCUA Annual Report is an official report
to the President and the Congress of the
United States.

National Credit Union Administration
1776 G Street Northwest
Washington, D.C. 20456
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% REGIONAL OFFICERS, OFFICES *

Region |
Layne L. Bumgardner, Director
9 Washington Square
Albany, NY 12205
518-464-4180
Fax 518-464-4195

Connecticut, Maine,
Massachusetts, New
Hampshire, New York, Rhode

{sland, Vermont

Region IV
Nicholas Veghts, Director
300 Park Boulevard, #155

Itasca, IL 60143
708-250-6000
Fax 312-886-9707

lllinois, Indiana, Michigan,

Missouri, Ohio, Wisconsin

General information 202-682-9650

Office of the Board 202-682-9600

News about NCUA 800-755-1030

202-682-9660

Region 11
David Marquis, Director
1776 G Street Northwest, #800
Washington, DC 20006
202-682-1900
Fax 202-789-2043

Delaware, District of Columbia,
Maryland, New Jersey,
Pennsylvania, Virginia,

West Virginia

Region V
John S. Ruffin, Director
4807 Spicewood Springs Road, #5200
Austin, TX 78759-8490
512-482-4500
Fax 512-482-4511

Region Il
H. Allen Carver, Director
7000 Central Parkway, #1600
Atlanta, GA 30328
404-396-4042
Fax 404-698-8211

Arizona, Colorado, lowa, Kansas,
Minnesota, Nebraska, New Mexico,
North Dakota, Oklahoma, South
Dakota, Texas, Utah, Wyoming

* INFORMATION %

Credit union data 202-682-9700

Credit union 800-755-5999

investments

Alabama, Arkansas, Florida, Georgia,
Kentucky, Louisiana, Mississippi,
North Carolina, Puerto Rico, South

Carolina, Tennessee, Virgin Islands

Region VI
Daniel L. Murphy, Director
2300 Clayton Road, #1350
Concord, CA 94520
510-825-6125
Fax 510-486-3729

Alaska, American Samoa,
California, Guam, Hawaii,
Idaho, Montana, Nevada,

Oregon, Washington

Member complaints  All Regional offices

To report improper or
illegal activity at a
credit union

800-827-9650

(All 202 numbers will change in September 1993.)










Chairman’s Statement i 1
Vice Chairman’s Statement 2
Board Member's Statement 7
Director’s Message . 3
Fiscal Year in Review 4
Scope of Insurance Coverage 6
Field Officers 8
Supervision of Federally Insured

Credit Unions 9
Financial Status of Federally:

Insured Credit Unions 12
Financial Assistance to

Credit Unions 13
Asset Liquidation

Management Center 16
National Credit Union Share Insurance
Fund Financial Review 17
Mergers, Liquidations, and Purchase

and Assumptions 20
Financial Reporting Practices 23
Insurance Fund Report 23
Ten Year Financial Trend 30
Legislative History

and Organization 32

NCUSIF HIGHLIGHTS
FISCAL YEAR 1992
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CREDIT UNION HIGHLIGHTS
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SCOPE OF INSURANCE COVERAGE

*

The National Credit Union Share Insurance Fund is the
largest insurer of credit union shares and deposits. At June
30, 1992, 12,677 NCUSIF insured credit unions had total
insured shares and deposits of $218.4 billion. The table
below summarizes the share insurance requirements of the
50 states, the District of Columbia, and Puerto Rico.

During fiscal year 1992, the number of federally in-
sured credit unions declined by 266 to 12,705. Federal credit
unions make up 7,992 or 63 percent of this number, and the
remaining 4,713 are federally insured state-chartered credit
unions. For natural person federally insured credit unions, the
share and deposit composition at June 30, 1992, is identical—
63 percent for federal charters, and 37 for state-charters.
Actual changes in the numbers of federally insured credit
unions are shown below.

*

*

Although the number of credit unions dropped in
1992, the amount of insured shares in natural person credit
unions is projected to increase by over 10 percentduring the
year, raising total insured shares to a projected $220 billion
by December 31, 1992. During the first half of 1992, credit
unions grew in assets and deposits by about 11 percent,
compared to less than two percent for banks.

The number of conversions of privately insured credit
unions to federally insured state-chartered credit unions fell
from 432 in 1991 to 228 in 1992. In addition, two federal
credit unions converted to federally insured state-charter,
and 33 federally insured state-chartered credit unions con-
verted to federal charter. After the collapse-of the Rhode
Island Share Deposit and Indemnity Corporation (RISDIC) in
January 1991, the states of Rhode Island, Florida, lowa,

Changes in Federally Insured Credit Unions

Fiscal Year 1992

Federal Federally Insured
Credit Unions State Credit Unions  Total
Beginning number 10/1/91 8,297 4,674 12,971
Additions:
New federal charters 1 — 1
New state charters with
Federal insurance certificates - - -
Conversions 33 230 263
Resumed operations 2 — 2
Subtractions:
Mergers
Assisted 19 14 33
Voluntary 239 113 352
Liquidations:
Involuhtary 60 21 81
Voluntary 21 8 29
Conversions 2 35 37
Ending number 9/30/92 7,992 4,713 12,705
Net increase (decrease) (305) 39 (266)
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FIELD OFFICERS

* * *

Region I Region Il Region 11l
Layne L. Bumgardner Foster C. Bryan H. Allen Carver
Director Director Director

Region IV Region V Region VI
Nicholas Veghts John S. Ruffin Daniel L. Murphy
Director Director Director

Asset Liquidation
Management Center

J. Leonard Skiles
. President
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Changes in NCUSIF Cash Assistance Outstanding
(amounts in thousands)

Cash assistance outstanding

October 1, 1991 (9 cases) $ 35,101
Increases

5 credit unions needed initial assistance 131,200

0 credit unions needed additional assistance .0
Decreases

8 credit unions earned incentive reductions® 11,056

2 credit unions repaid balance of assistance 3,869

6 credit unions repaid portion of assistance 47,589

1 credit union P&A’d with a portion of assitance charged-off 2,559

Reduction in outstanding cases 65,073

Cash assistance outstanding
September 30, 1992 (9 cases) $101,228

* Includes 3 credit unions which earned incentives and repaid cash equal to outstanding balance of
cash assistance.

Cash Assistance

The second type of financial assistance under Section
208 of the Federal Credit Union Actis in the form of loans or
cash advances. Capital Notes have constituted the majority

Cashi Asitskance Oufstanding of this assistance over the past several years. Under this
(in millions)

program, cash is advanced to a problem credit union in
exchange for a subordinated note that is usually interest free.
The primary intent of the cash infusion is to improve the credit
union’s income position by allowing it to acquire income

35.1

producing assets to offset the effect of non-earning assets or
accumulated losses. Capital Notes usually contain specific
repayment schedules that reflect the earnings improvement

e R T projected for the credit union.

As of October 1, 1991, nine credit unions had $35.1
million of cash assistance outstanding. During the year, five
new credit unions received Capital Note assistance totaling
$131.2 million.













43.1%

* 19 *

Summary of Reserves Established for Estimated Losses

from Supervised Credit Unions
(amounts in thousands)

FY FY FY
1990 1991 1992

Reserves—beginning of fiscal year $40,912 $ 72,688 $130,797

(October 1)

Net charges for fiscal year (58,206) (104,891) (122,998)
Provisions for insurance losses 89,982 163,000 112,000
Reserves—end of fiscal year $72,688 $130,797 $119,799

(September 30)

credit unions in the Northeast were the primary causes for  Equity

large insurance losses in 1992. Approximately half ($62
million) of this year’s losses were caused by credit unions
located in Region I.

Of the $112 million in losses for 1992, 80 percent was
applicable to federal credit unions, compared to 76 percent
for 1991. For every $1,000 of insured shares, federal credit
unions cost the NCUSIF $0.65, compared to $0.28 for
federally insured state-chartered credit unions.

Net Income

Netincome for 1992 was a record high of $120 million
for the NCUSIF. This was due to the $165 million insurance
premium paid in January. Since the premium assessment
covered the insurance year period from July 1, 1991 through
June 30, 1992, one quarter of the premium was recorded as
income for fiscal year 1991. The remaining $124 million was
recognized as income for fiscal year 1992. Lower insurance
losses also contributed to the record net income. In its 22
years of operations, the NCUSIF has never shown a net loss.

Growth in Equity
1.0% 7

Income and Expense

B INSURANCE LOSS

B ADMINISTRATIVE EXPENSE
O NET INCOME

40.3%

40.3%

16.6%

Equity of the NCUSIF grew by $298 million to $2.6
billion during 1992. The growth in equity was due to:

« $175 million increase in accumulated contributions

from credit unions due to share growth;

+ $120 million in net income for the year; and

+ $3 million from credit union conversions.

The ratio of equity to insured shares reached 1.28
percent as of June 30, 1992, the end of the insurance year.
A new insured share and deposit base of $218 billion was
used to calculate the ratio beginning in July 1992, lowering
the ratio to 1.26 percent at September 30, 1992. The ratio is
projected to reach 1.27 percent by the end of insurance year
1993 (June 30, 1993).

The effect upon the Fund’s operating level of this year’s
228 conversions of privately insured credit unions to
the NCUSIF was negligible. Without the conversions,
the NCUSIF equity ratio would still have been 1.26
percent at September 30, 1992.

Equity Ratio
(by percent)

B DEPOSIT ADJUSTMENTS
[ NET INCOME
[ CONVERSIONS

58.7%
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Balance Sheets

ASSETS

September 30,

1992

1991

Investments (Note E)

Cash, including cash equivalents of $417,395,214
and $235,263,811 (Note E)

Premiums receivable

Accrued interest receivable

Assets acquired in assistance to insured credit unions, net of
allowance for losses of $0 and $22,200,000

Capital notes advanced to insured credit unions

Notes receivable—National Credit Union Administration
Operating Fund (Note H)

Other notes receivable (Note F)

Other receivables

Total assets

$1,993,802,203

$1,923,144,265

417,400,699 235,313,966
32,614,959 164,941,088
126,278,851 37,195,377
126,278,851 123,484,567
101,227,509 35,100,928
11,899,432 1,980,766
12,797,592 12,833,504
2,108,774

$2,696,021,245  $2,536,031,235
e ——=—=—"— .| B e —

LIABILITIES AND FUND CAPITALIZATION

Estimated losses from supervised credit unions (Note C)
Estimated losses from asset and merger guarantees (Note C)

Amounts due to insured shareholders of liquidated credit unions

Unearned premium revenue

Due to National Credit Union Administration Operating Fund (Note H)

Accounts payable
Total liabilities

Fund capitalization:

Insured credit unions” accumulated contributions (Note D)

Insurance fund balance
Total fund capitalization
Commitments (Notes C and H)

Total liabilities and fund capitalization

$ 119,799,000

$ 130,797,000

4,671,000 4,116,000
12,685,022 18,158,495
123,705,816

1,599,704 1,662,690
1,817,331 466,860
140,572,057 278,906,861

1,992,851,578

1,814,410,269

562,597,610 442,714,105
2,555,449,188 2,257,124,374
$2,696,021,245 $2,536,031,235
EETE e R ]

The accompanying notes are an integral part of these financial statements.
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Statements of Operations

Year Ended September 30,
REVENUE 1992 1991
Interest $ 148,685,417 $ 162,979,245
Premiums 123,874,279 41,235,272
Other 5,512,054 3,194,715
Total revenue $ 278,044,750 $207,409,232
===t = ) = === —
EXPENSES
Administrative expenses (Note H)
Employee wages and benefits $ 29,323,187 $ 25,928,471
Travel 4,684,639 4,314,378
Rent, communications, and utilities 2,489,131 2,853,600
Contracted services 2,104,860 1,723,415
Other 7,559,428 59535126
Total administrative expenses 46,161,245 40,352,984
Provision for insurance losses 112,000,000 163,000,000
Total expenses 158,161,245 203,352,984

Excess of revenue over expenses

$ 119,883,505

$ 4,056,248

Statements of Insured Credit Unions’ Accumulated Contributions

and Fund Balance

Insured Credit

Unions’ Accumulated

Contributions

Insurance
Fund
Balance

Balance at September 30, 1990
Contributions from insured credit unions

Refunds of contributions from insured credit unions

Excess of revenue over expenses
Balance at September 30, 1991
Contributions from insured credit unions

$1,613,976,947

$ 438,657,857

Refunds of contributions from insured credit unions (10,151,867)

Excess of revenue over expenses
Balance at September 30, 1992

216,624,353
(16,191,031)
4,056,248
1,814,410,269 442,714,105
188,593,176
119,883,505
$1,992,851,578 $562,597,610
S —— e

The accompanying notes are an integral part of these financial statements.
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Statements of Cash Flows

Year Ended September 30,

1992

1991

Cash flows from operating activities:
Excess of revenue over expenses

Adjustments to reconcile excess of revenue over expenses
to net cash provided by operating activities:
Amortization of investment premiums
Provision for insurance losses
Payments relating to losses from supervised credit
unions and asset and merger guarantees, net

Changes in operating assets and liabilities:
Premium receivable
Accrued interest receivable
Assets acquired from credit unions, net
Advances to credit unions
Amounts due to National Credit Union

Administration Operating Fund

Other notes receivable
Other receivables
Amounts due to insured shareholders of liquidated credit unions
Unearned premium revenue
Accounts payable

Net cash provided by operating activities

Cash flows from investing activities:
Investments, net
Issuance of note receivable—
National Credit Union Administration Operating Fund
Collections on note receivable—
National Credit Union Administration Operating Fund

Net cash used in investing activities

Cash flows from financing activities:
Contributions from insured credit unions
Refunds of contributions from insured credit unions

Net cash provided by financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

$ 119,883,505

19,702,889
112,000,000

(122,443,000)

$ 4,056,248

13,377,322
163,000,000

(103,799,000)

164,941,088 (164,941,088)
4,580,418 16,479,451
(2,794,284) (16,881,187)
(66,126,581) 32,789,918
(62,986) 1,036,630
35,912 180,184
2,108,774 61,293
(5,473,473) 2,953,616
(123,705,816) 123,705,816
1,350,471 164,418
103,996,917 72,183,621
(90,360,827) (121,635,875)
(10,062,666)
72,000 72,000

(100,351,493)

(121,563,875)

188,593,176 216,624,353
(10,151,867) (16,191,031)
178,441,309 200,433,322
182,086,733 151,053,068
235,313,966 84,260,898
$ 417,400,699 $ 235,313,966
o =

The accompanying notes are an integral part of these financial statements.










* 29 %

September 30, 1992

Yield to Gross Gross Estimated
Maturity Amortized Unrealized Unrealized Market
at Market Cost Gains Losses . Value
Cash Equivalents
U.S. Treasury Securities
Overnight funds 3.77%  $ 417,395,214 $ 417,395,214
U.S. Treasury Securities b i SN i
Maturities up to one year 8.51% 956,713,851 $20,973,649 977,687,500
Maturities after one year
through five years 7.01% 1,037,088,352 24,661,648 1,061,750,000
$1,993,802,203  $45,635,297 $2,039,437,500
ETPNESTESEN I PRI
September 30, 1991
Yield to Gross Gross Estimated
Maturity Amortized Unrealized Unrealized Market "
at Market Cost Gains Losses Value
Cash Equivalents
U.S. Treasury Securities
Overnight funds 6.84% $ 235,263,811 $ 235,263,811
U.S. Treasury Securities T i
Maturities up to one year 9.04% 854,466,280 $12,705,595 867,171,875
Maturities after one year
through five years 8.38% 1,068,677,985 17,976,830 1,086,654,815
$1,923,144,265  $30,682,425 $1,953,826,690
Ee—— TR R S e

50 percent to the NCUA Operating Fund in the years ended
September 30, 1992 and 1991. The cost of services provided by the
NCUA Operating Fund was approximately $41,270,000 and
$37,924,000for 1992 and 1991, respectively, and includes pension
contributions of approximately $2,675,000 and $2,292,000 to
the Civil Service Retirement System and Federal Employees
Retirement System defined benefit retirement plans for 1992 and
1991, respectively.

In fiscal year 1988, the Fund entered into a $2,160,766 thirty-
year unsecured term note with the NCUA Operating Fund. The
note is being repaid in monthly principal installments of $6,000 with
interest at a variable rate. The average interest rate during fiscal year
1992 and 1991 was approximately 6.77 percent and 7.96 percent,
respectively. The note receivable balance at September 30, 1992
and 1991 was $1,836,766 and $1,908,766, respectively.

In fiscal year 1992, the Fund entered into a commitment to
fund a $41,975,000 thirty-year unsecured term note with the NCUA
Operating Fund. The monies are being advanced to the NCUA
Operating Fund as needed to fund the costs of constructing a new
building. Interest on monies advanced is paid monthly at a variable

rate. The terms of repayment of the principal balance will become
effective the month immediately following occupancy of the build-
ing. The note will be repaid in 360 equal monthly installments plus
interest at a variable rate. The average interest rate during fiscal year
1992 was approximately 6.77 percent and interest paid during fiscal
year 1992 totaled $375,637. The note receivable balance at
September 30, 1992 was $10,062,666.

The variable rate on both term notes is equal to the Fund’s
prior month yield on investments.

The NCUA Operating Fund leases certain office space under
lease agreements which expire through 1998. The future minimum
aggregate lease payments through expiration of the leases are
approximately $5,103,890 at September 30, 1992. Based on the
allocation factor approved by the NCUA Board of Directors for
fiscal year 1992, the Fund will reimburse the NCUA Operating Fund
for approximately 50 percent of the future lease payments. The cost
of services provided by the NCUA Operating Fund includes rental
charges of approximately $1,548,000 and $1,478,000 for 1992 and
1991, respectively. The amounts were derived using the current

annual allocation factor.
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Ten Year Trend
Fiscal Year
1983 1984 1985 1986 1987 1988 1989 1990 1991 1992

INCOME (thousands)
Regular premium—federal $33,878 $40404  $10,508 - — - - —  $26,174  $78,889
Regular premium—state 17,374 19,781 5,208 — - — — — 15,061 44,985
Special premium—federal 34,561 — —_ = =4 oae - == = =
Special premium—state 17,725 - - = =, e e s o )
Interest income 20,141 30,088 83789 121,080 112,407 127075 146612 159096 162979 148,659
Other 1,357 878 708 346 339 530 2,188 1,168 3,195 5512
Total income $125,036 $91,151  $100,213 $121426 $112746 $127605 $148800 $160,264 $207,409 $278,045
EXPENSES (thousands)
Operating $10,315 $10426  $10927  $16822  $21,466 $26,588  $30817  $35153 840,353  $46,161
Insurance losses 55,060 28,068 25472 37,864 55,732 60,122 93,608 89,982 163,000 112,000
Losses on investment sales 1,796 2,326 — - — —_ — — — —
Other 577 - - - — —_ - — P —
Total expenses $67,748 $40,820  $36,399  $54686  $77,198 $86,710 $124425 §$125135 $203353  $158,161
Net Income (thousands) $57,288 $50,331  $63,814  $66,740  $35548 $40,894  $24375  $35,130 $4,056 $119,884
FISCAL YEAR-END DATA
Total equity (thousands) $235209  $285540 $1,119,356 $1,411,391 $1,602,251 $1,855911 $1,972,502 $2,052,635 $2257,124 $2,555,449
Equity as a percentage of 0.292% 0.313% 1.28% 1.23%! 1.23% 1.24% 1.25% 1.25% 1.23% 1.26%

shares in NCUSIF-

insured credit unions
Contingent liabilities (thousands) $67,338 $23,930 $4,131 $4,684 $5,572 $3407  $10,663 $7,803 $6,734  $73,594
Contingent liabilities as a 29.7% 8.4% 0.4% 0.3% 0.3% 0.2% 0.5% 0.4% 0.3% 2.9%

percentage of equity
NCUSIF loss per $1,000 of $0.77 $0.34 $0.26 $0.30 $0.38 $0.38 $0.58 $0.51 $0.83 $0.51

insured shares
OPERATING RATIOS
Premium income 82.8% 66.0% 15.7% — - - - — 19.9% 44.5%
Interest income 16.1% 33.0% 83.6% 99.7% 99.7% 99.6% 98.5% 99.3% 786%  535%
Other income 1.1% 1.1% 1.1% 1.1% 1.1% 1.1% 1.1% 1.1% 1.1% 2.0%
Operating expenses 8.3% 11.4% 10.9% 13.9% 19.1% 20.8% 20.7% 21.9% 195%  166%
Insurance losses 44.0% 30.8% 25.4% 31.2% 49.4% 47.1% 62.9% 56.1% 786%  40.3%
Other expenses 1.9% 2.6% - — - — — - — —
Total expenses 54.2% 44.8% 36.3% 45.1% 68.5% 67.9% 83.6% 78.1% 98.1%  56.9%
Net income 45.8% 55.2% 63.7% 54.9% 3.5% 32.1% 17.4% 21.9% 19% 43.1%
INVOLUNTARY LIQUIDATIONS COMMENCED
Number 50 38 3 36 3 35 54 83 89 81
Share payouts (thousands) $9,954 $34840 §$15499  $22,168 $3213 $36,110 .$21,687 70875 §117,710 $124,857
Share payouts as a percentage 0.012% 0.039% 0.014% 0.020%  0.002% 0.023% 0.013% 0.040% 0.067% 0.057%

of total insured shares

" In July 1986, the NCUA Board approved a change in the insurance year from December 31 to June 30. Effective with fiscal year 1986, the equity
percentage is based upon June 30 insured shares.
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Ten Year Trend

End of Calendar Year :
1983 1984 1985 1986 1987 1988 1989 1990 1991 1992!
SHARES IN NCUSIFINSURED CREDIT UNIONS (millions)*
Federal credit unions $49,889 $57,927 $71,615 $86,709 $94927  $104431 $109653 §$117.881 $127316  $135,000
State credit unions 24,850 26,327 37917 47 476 51417 55,217 57,518 62,082 72,467 85,000
Total shares $74,739 $84254 $109532 $134,185 $146344  $159,648 $167,171 §$179,963 §$199,783 220,000
NUMBER OF MEMBER ACCOUNTS IN NCUSIFINSURED CREDIT UNIONS (thousands)
Federal credit unions 26,700 28,170 29576 31,041 32,067 57,235 53,301 55,222 57,077 59,000
State credit unions 13,460 15,205 15,689 17,362 17,999 27,376 32,547 30,726 33,646 37,000
Total 40,160 43,375 45,265 48,403 50,066 84,611 85,848 85,948 90,723 96,000
NUMBER OF NCUSIFHINSURED CREDIT UNIONS
Federal credit unions 10,963 10,547 10,125 9,758 9,401 9,118 8,821 8,539 8,229 8,000
State credit unions 4915 4645 4,920 4,935 4,934 4,760 4,552 4,349 4,731 4 800
Total 15,878 15,192 15,045 14,693 14,335 13,878 13,373 12,888 12960 12,800
Shares in NCUSIF-insured 83.8% 82.0% 91.6% 96.4% 96.0% 96.1% 96.0% 96.0% 97.6% 98.0%
credit unions &s a percentage 4
of all credit union shares
State credit union portion of 33.3% 31.3% 34.6% 35.4% 35.1% 34.6% H.4% 34.6% 36.3% 38.6%
insured shares
! Estimated amounts as of December 31, 1992.
* Insured shares in Federally Insured Natural Person Credit Unions only.
Ten Year Trend
End of Fiscal Year
1983 1984 1985 1986 1987 1988 1989 1990 1991 1992
ASSISTANCE TO AVOID LIQUIDATION
Capital notes and other cash $31,838 $36,413 $33,266 $22,396 $5,031 $5,117 $39,360 $67,891 $35,101 $101,228
advances outstanding
Noncash guaranty accounts $52,736 $54213  $36946  $39903  $39,564 $41127  $53959  $98576 $179595  $88,040
Number of active cases 113 72 45 30 16 25 43 42 51 25
NUMBER OF PROBLEM CASE INSURED CREDIT UNIONS (CODE 4 and 5)
Number 1,124 872 742 794 929 1,022 794 678 685 608
Shares (millions) $4,652 $4,071 $4,055 $6,611 $8,135 $10,600 $8,400 $9400  $10,400 $7,400
Problem case shares as a 59% 4.7% 3.9% 4.9% 4.9% 6.3% 48% 4.9% 5.2% 3.4%
percentage of insured shares
MERGERS—FISCAL YEAR
Assisted 203 92 63 58 55 50 60 81 41 3
Unassisted 503 550 514 515 489 464 395 386 357 352
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Balance Sheets

(Expressed in thousands of dollars)

September 30,
1992 1991

ASSETS
Cash $ 9 $ 10
Investments aah353 511677
Loans to members 0 114,580
Accrued interest receivable 4,209 6,930

Total assets $560,571 $633,197

o= cu—— Jii=m T ey i

LIABILITIES AND EQUITY
Liabilities
Notes payable $ 0 $113,580
Member deposits 10,087 13,462
Accrued interest payable 0 s
Accounts payable and other liabilities 219 240

Total liabilities 10,306 127,857
Equity
Capital stock-required 539,917 495,711
Retained earnings 10,348 9,629

Total equity 550,265 505,340
Commitments

Total liabilities and equity $560,571 $633,197
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The accompanying notes are an integral part of these financial statements.



Statements of Operations and Retained Earnings
(Expressed in thousands of dollars)

Year Ended September 30,

1992 1991

INCOME
Income from investments $:24.225 $ 30,354
Interest on loans 1,162 5,562
Other 4 30

Total income 22,391 35,946
EXPENSES
Agent commitment fee 384 384
Personnel services 197 274
Other services 72 83
Rent, communications and utilities 42 39
Personnel benefits 26 32
Supplies and materials 22 19
Shipping and delivery 14 12
Employee travel 10 11
Printing and reproduction 8 6

Total operating expenses 775 860
Interest
Federal Financing Bank 1,074 4,995
Member deposits 272 471

Total expenses 2,121 6,326
Net income 20,270 29,620
Dividends to members 19,551 28,987
Addition to retained earnings 719 633
Retained earnings at beginning of period 9,629 8,996
Retained earnings at end of period $10,348 $ 9,629

——— _——

The accompanying notes are an integral part of these financial statements.



Statements of Cash Flows
(Expressed in thousands of dollars)

Year Ended September 30,

1992 1991

CASH FLOWS FROM OPERATING ACTIVITIES
Income from investments % 23338 $ 32,424
Interest received on loans 1,770 5,634
Other income received 4 30
Cash paid for operating expenses (796) (784)
Interest paid on borrowings (1,649) (5,083)
Net cash provided by operating activities 22,667 32,221
CASH FLOWS FROM INVESTING ACTIVITIES
Investment maturities 326,084 225,940
Loan principal repayments 133,830 95,750
Purchase of investments (370,760) (280,282)
Loan disbursements (19,250) (143,740)
Net cash (used in) provided by investing activities 69,904 (102,332)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from borrowings 15,000 129,880
Addition to member deposits 155 207
Issuance of required capital stock 46,612 46,073
Borrowing repayments (128,580) (72,881)
Withdrawal of member deposits (23,353) (31,084)
Redemption of required capital stock (2,406) (2,081)
Net cash provided by (used in) financing activities (92,572) 70,114
Net increase in cash (1)
Cash at beginning of year 10
Cash at end of year $ 9 $ 10

T ] frmars — Smr ]

The accompanying notes are an integral part of these financial statements.



NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 1992 AND 1991

Note 1—Organization and Purpose

The National Credit Union Administration Central Liquid-
ity Facility (CLF) was created by the National Credit Union
Central Liquidity Facility Act (Act). The CLF is designated as a
mixed-ownership government corporation under the Govern-
ment Corporation Control Act. The CLF exists within the
National Credit Union Administration (NCUA) and is managed
by the National Credit Union Administration Board. The CLF
became operational on October 1, 1979.

The purpose of the CLF is to improve general financial
stability by meeting the liquidity needs of credit unions. The CLF
is a tax-exempt organization under Section 501(c) of the
Internal Revenue Code.

Note 2—Significant Accounting Policies
Basis of Accounting

The CLF maintains its accounting records on the accrual
basis of accounting.

Cash Flows Reporting

For purposes of cash flows reporting, cash consists of depos-
its maintained in a checking account at a commercial bank.

Allowance for Loan Losses

Loans to members are made on both a short-term and long-
term basis. For all loans the CLF either obtains a security interest
in the assets of the borrower or in some cases receives the
guarantee of the NCUA Share Insurance Fund.

The CLF evaluates the collectibility of its loans to members
through examination of the financial condition of the individual
borrowing credit unions and the credit union industry in general.

No allowance for loan losses was considered necessary at
September 30, 1992 and 1991.

Investments

The CLF invests in members’ share accounts (see Notes 5
and 8). All of the CLF's other investments are short-term with no
maturities in excess of one year. These investments are re-
corded at cost, which approximates market value.

Note 3—Government Regulations

The CLF was created by the Act and is subject to various
Federal laws and regulations. The CLF's operating budget
requires Congressional approval and the CLF may not make
loans to members for the purpose of expanding credit union
loan portfolios. The CLF’s investments are restricted to obliga-
tions of the United States Government and its agencies,
deposits in federally insured financial institutions and shares
and deposits in credit unions. Borrowing is Congressionally
limited to twelve times equity and capital subscriptions on-call.
However, the CLF has internally imposed a $600 million
limitation on its borrowings. At September 30, 1992 and 1991,
the CLF was in compliance with these limitations.

Note 4—Loans to Members

Loans outstanding at September 30, 1991, carried interest
rates ranging from 5.53 percent to 6.13 percent. There were no
loans outstanding at September 30, 1992, Included in loans to
members at September 30, 1991 were loans to U.S. Central
Credit Union in its capacity as agent of the CLF (see Note 8) in
the amount $108,580,000.

The CLF also provides members with extended loan com-
mitments and lines of credit. There were $82,500,000 in
outstanding commitments or lines of credit which expired at
September 30, 1992. Subsequent to September 30, 1992,
lines of credit to members totaling $17,900,000 million have
been authorized.

During 1991 and 1992, the CLF provided lines of credit for
state insurance corporations. Advances against these lines
would be non-revolving and fully secured by a senior perfected
security interest in negotiable, marketable securities accept-
able to the CLF. Each line of credit calls for a commitment fee
of 1/4 of 1 percent per annum. All lines expired during 1992
and, accordingly, no lines were available at September 30,
1992. Subsequent to September 30, 1992, no lines of credit
have been authorized.
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SELECTED FINANCIAL RATIOS

1992 1991 1990 1989 1988
OPERATING RATIOS
Total Operating Expenses/Total Income 3.5% 2.4% 1.8% 1.8% 2.1%
Interest Expense (FFB)/Total Income 4.8 139 15:1 20.7 217
Dividends/Total Income 87.3 80.6 80.2 74.8 72.0
Dividends/Net Income 96.5 97.9 98.1 98.1 96.6
Net Income After Dividends/Total Income 32 1.8 1.6 1.5 2.5

BALANCE SHEET USING FISCAL YEAR END DATA

Total Equity/Total Assets 98.2% 79.8% 86.4% 776%  75.5%
Total Liabilities/Total Assets 1.8 20.2 13.6 22.4 24.5
Loans/Total Assets 0 18.1 12.5 19.8 P
Investments/Total Assets 99.2 80.8 85.8 78.4 76.2
*Investments/Stock and Deposit Liabilities 101.1 100.0 98.0 99.7 885
Total Borrowings/Total Equity 0 22.5 12.3 254 28.9
Loans/Total Equity 0 22.7 14.5 25.6 29.5

PERFORMANCE RATIOS USING AVERAGE BALANCES

Yield on Average Investments 4.0% 6.3% 8.0% 8.5% 6.7%
Yield on Average Loans 5.0 6.4 8.2 8.6 6.4
Yield on Total Average Earning Assets 4.0 6.3 8.1 8.5 6.6
Average Borrowing Rate 3.8 6.2 8.0 8.5 6.4
Average Dividend Rate 3.8 6.2 79 8.3 6.4
*511,677




* AGENT MEMBERS

entral Credit Union
Agent Group Representative)

Aerospace FCU

American Electronics Association
(S.F. Council) CU

Carlsbad City Employees FCU

Chaffey District Employees FCU

Continental FCU

Electrical Workers CU

Fiscal Employees FCU

Fort Ord FCU

Fresno Grangers FCU

mployees FCU
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Connecticut

Sikorsky FCU
St. Boniface Parish FCU
West Haven Teachers FCU

District of Columbia

Bank-Fund Staff FCU

OAS Staff FCU

Tacomis FCU

Wright Patman Congressional FCU

Florida

Gainesville Florida Campus FCU
Suncoast Schools FCU

Georgia

Augusta Industrial FCU

Augusta Seaboard Systems FCU
CSRA FCU

Fort Gordon FCU

Georgia State Liniversity FCLJ
Texaco Employees FCU

The Federal Employees CU

Guam
NAVMAR FCU

Idaho

Boise Telco FCU
Pocatello Teachers FCU
Potlatch No. 1 FCU
United Family FCU

Winois

Chicago Fireman’s Association CU

FEDCO CU

Pacesetter FCU

St. James Hospital Medical Center
Employees FCU

West Suburban FCU

Indiana

Deaconess Hospital Employees FCU
JET CU

Kansas

Panhandle FCU
SM Postal FCU

Kentucky

Louchem FCU
Members First FCU
Owensboro Employees FCU

Louisana

Aneca FCU
National Heritage FCU

Maryland

Internal Revenue FCU
National Institutes of Health FCU

Massachusetts

Direct FCU

Worcester Central FCU
Michigan

ABD FCU

ACM Employees CU
Communications Family CU
Dearborn FCU

Detroit Teachers CU

DT & | Employees CU

East Central Upper Peninsula Employees CU
East Detroit School Employees CU
Hamtramck Community FCU
Kramer Homes FCU

Livonia Parishes FCU

Portland FCU

Shaw Box Employees FCU

State Employees CU

T&C FCU

VIP CU

Wayne Out County Teachers CU

Minnesota

Northern Pacific Duluth FCU
State Farm North Central FCU

Missouri
Sears Kansas City Employees FCU

Nebraska
Nebraska State Employees CU

New Hampshire
St. Mary’s Bank CU

New Jersey

Atlantic City Electric Company
Employees FCU

East Bergen Teachers FCU

H.L.R. FCU

Manville Area FCU .

Metuchen Assemblers FCU

Mobil Research No. 1166 FCU

South Jersey FCU

Union County Teachers FCU

Wenewark FCU

New Mexico

Espanola School Employees FCU
Los Alamos CU

New York

BCT FCU

Brighton School Employees FCU
Buffalo Police FCU

IBM Interstate Employees FCU
[talo-American FCU

KASA Lithuanian FCU

MSBA Employees FCU
Municipal CU

N M P Northern Area FCU
North Rockland Educational FCU
Oneida Ltd Employees FCU
Orchard Park Central School FCU
Plattsburg Air Force Base FCU
School Employees of CNY FCU
U.S. Employees FCU

WCS FCU

W.C.T.A. FCU



North Carolina

Rowan-lredell Area CU
TWIU Local 192 FCU

Ohio

Bellevue FCU

Celina Reynoco Employees FCU

Cincinnati Central CU

Cincinnati Postal Employees CU, Inc.

Daymon Employees FCU

East Ohio Gas Cleveland Operating
Employees FCU

Emery Employees FCU

Fremont FCU

Golden Circle CU

Ironton DMI Employees FCU

LAN-FAIR FCU

MMD FCU

O'Neil’s-Strouss FCU

Parmauto FCU

State Transportation Employees CU

Sun FCU

T&C CU, Inc.

United Services FCU

Wittenberg University FCU

Yellow Springs Community FCU

Oklahoma

Phillipps O C District FCU
Riverwest FCU

Space Age Tulsa FCU

Oregon

Clackamas FCU

Coos Curry FCU

Federal Metals Central CU

Northwest Farmers Insurance Group FCU

Oregon Central CU
Rockwood Industrial FCU

Pennsylvania

Cal Ed FCU

Dauco FCU

Elliot Employees No. 1 FCU

Erie General Electric Employees FCU
Erie Schoal Employees FCU

NE PA School Employees FCU
Nor-Car School Employees FCU
People First FCU

The United FCU

University of Pittsburgh FCU
Westmoreland Federal Employees FCU

Rhode Island

Columbus CU

Coventry CU

Cranston Municipal Employees CU
Credit Union Central Falls

Fairlawn CU

Federal Products CU

Warwick CU

Wood Lawn CU

South Dakota
Services Center FCU

Tennessee

Memphis Buckeye FCU
Oak Ridge Government FCU

Texas

Lubbock Teachers FCU
South Texas Healthcare FCU

Utah
Tooele FCU
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Virginia

Apple FCU

Norfolk Municipal Employees FCU
Reymet FCU

Sperry Marine Employees FCU

Washington

Alva FCU
Walla Walla Engineers FCU
Weyerhaeuser Pulp Employees FCU

West Virginia
Huntington West Virginia Firemen’s FCU
Steel Works Community FCU

Wisconsin
Heritage FCU













